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Carnegie Community Engagement Classification 
Webinar and Q&A

This webinar will address preparation for both first-time applicants 
and campuses that are re-classifying (2010 classified) and will 
include:

◎ An orientation to both the class & re-class frameworks
◎ An overview of the 2020 timeline
◎ Strategies that have been effective for successful applicants
◎ Informal discussion for including the anchor mission as a 

complementary component of your application
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Technical Information

◎ Because of the number of participants in the webinar, you will all 
be muted by the host.

◎ Starting now, please put any questions you have using the Q&A 
function. We will go through as many of the questions as we can 
in the time provided.

◎ The webinar will be recorded and will be made available along 
with the slides on the CUMU website
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2020 Classification Cycle Timeline

January 2018 2020 process announced

May 1, 2018 Requests of applications open  ($750 fee)

April 15, 2019  Applications due in the portal

December 2019 Review process completed/campuses notified

January 2020  Classified Campuses Recognized

8



“Community Engagement Definition

Community engagement describes the collaboration between 
institutions of higher education and their larger communities 
(local, regional/state, national, global) for the mutually beneficial 
exchange of knowledge and resources in a context of partnership 
and reciprocity. [process of engagement]
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Community Engagement

The purpose of community engagement is the partnership of 
college and university knowledge and resources with those of 
the public and private sectors to enrich scholarship, research, 
and creative activity; enhance curriculum, teaching and learning; 
prepare educated, engaged citizens; strengthen democratic 
values and civic responsibility; address critical societal issues; 
and contribute to the public good. [Purpose of engagement]
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Dimensions of Engagement

Improved Teaching 
and Learning
Pedagogical 
Dimension

The New Production 
of Knowledge

Epistemological 
Dimension

Connecting to
 the Community

Partnership 
Dimension

The Civic Mission of
 Higher Education
Mission Dimension

Community 
Engagement
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First Time Classification

◎ Put forward your best evidence, make your best case, tell 
your best story

◎ All narrative responses are limited to 500 words. Do not 
include links to web pages - reviewers for this framework 
will not look at links, and you will be using up space in your 
response.
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◎ The re-classification documentation framework is designed for an 
evidence-based reflective process focusing on what has changed since 
receiving the classification. 

◎ The framework seeks evidence of how community engagement has become 
deeper, more pervasive, better integrated, and sustained. 

◎ The focus is on depth and quality within a sustainable institutional context, 
not greater quantity per se. The framework is structured to include narrative 
responses allowing for explanation of changes that have occurred since the 
previous classification. 

Re-Classification
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◎ The narratives are designed to address: 
○ What currently exists;
○ Changes since the last classification;
○ Relevant supporting evidence.

◎ Wherever requested, please provide links to relevant campus web resources 
in addition to evidence provided in the application. Reviewers may want to 
examine websites to provide additional clarification of the responses in the 
application. ‘

◎ Reviewers may also ask for a telephone conversation to clarify evidence 
provided.

Re-Classification
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Effective Approaches

1. Institutional perspective – cross institutional team
2. For campus as a whole, not a part of the campus
3. Don’t leave blanks: What if we don’t have evidence?
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Classification Review Standards 

◎ Holistic Review: Reviewers look at an application holistically, meaning that all 
the evidence is considered as a whole, and that no one area or set of 
questions is weighed more heavily than others.
 

◎ Foundational Indicators: Reviewers will be keenly interested in the 
foundational indicators as the are a clear indication of the  institutionalization 
of community engagement, and create the scaffolding for the entire 
application. 

◎ Coherent Institutional Narrative: As an institutional classification, reviewers 
are looking for a coherent narrative, shaped by the evidence, that illustrates 
community engagement across the campus as a whole.
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◎ Alignment: Reviewers are also looking for alignment across the 
application; i.e., that there is not contradictory on inconsistent evidence 
provided. For example, if a campus claims in one question that 
community engagement is absolutely central to the mission of the 
campus, yet there is no evidence provided about community 
engagement in the question about the strategic plan of the campus, 
reviewers will be attuned to the misalignment of responses.

◎ Implementation: Reviewers are looking for evidence of community 
engagement that has been implemented, not merely aspired to.

Classification Review Standards 
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The Carnegie Community 
Engagement Classification 

& 
the Anchor Dashboard
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Section 1: Foundational Indicators
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Section 2: Foundational Indicators
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Anchor Dashboard and the Carnegie Classification
◎ The two instruments are looking at very different, but what should be 

complimentary, measures. Carnegie campuses should be paying attention to 
the anchor dashboard indicators and the anchor dashboard campuses should 
be attending to the Carnegie indicators. 

 
◎  The Anchor Dashboard work can support documenting community 

engagement for institutions seeking classification - but it is not a replacement. 
 
◎ The completion of dashboard indicators can be powerful evidence of 

community engagement and thus be a significant piece of evidence to be 
submitted.   
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The purpose of the elective Community Engagement Classification is to 
encourage change on campus to reshape core academic work of the campus 
around engagement with the community. Therefore, it is looking for evidence 
of ways in which the cultures, policies, structures and practices of faculty and 
students are changed by community engagement.
 
The purpose of the anchor mission work is to….
(In what ways is it a call for transformation in higher education? How does it 
impact the core academic work of the campus? How are faculty and students 
involved?)
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Tell Your Story

The Anchor Dashboard can be an important asset for those 
seeking classification, and perhaps the most important 
connection between the Dashboard project and the Carnegie 
Classification is in helping applicant institutions to “tell their 
story.”  
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Questions?
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Resources 
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Resources 

https://www.brown.edu/swearer/carnegie/resources
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Contact

◎ John Saltmarsh
    John.saltmarsh@umb.edu

◎ Georgina Manok
gm@brown.edu
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